
THE URBAN TEACHERS INSTITUTE

Project Goals and Objectives:

Goal: To engage participants in rich dialogue and deliberation that will deepen understanding of
urban students' schooling experiences and will support improving school practices in urban
settings.

Objectives:
Teacher and teacher education participants will:
I Participate in a four-day institute to engage in dialogue and deliberation that will inform

the development of action plans to improve professional practice.

2. Develop, implement, and evaluate the outcomes of individual action plans designed to

improve professional practice through addressing the needs of students from diverse
cultural and experiential backgrounds (including their cultural heritage, language, and
literature).

Participate in two days of follow-up where participants will share their action plans, their
experiences during implementation, and the evaluation of the outcomes.

Project Narrative

Sponsoring Organization. The Urban Teachers Institute is sponsored by Wright State
University in collaboration with the Dayton Public Schools and Central State University. Wright
State University is a metropolitan university located in the Miami Valley of Ohio. The university
serves approximately 16,000 students. The College of Education and Human Services graduates
approximately 303 undergraduate majors and 344 graduate degrees each year. The Division of
Professional Practice and Research is located within the College of Education and Human Services.
Through this division, the college offers a variety of inservice courses to professional educators and
human service personnel. This division coordinates all arrangements for the Urban Teachers
Institute.

Importance of project. The College of Education and Human Services has school
partnership agreements with four local school districts. The purpose of these partnerships is to
work collaboratively with these districts to improve preservice and inservice teacher education. This
effort is important because of the persistent need to improve the academic performance of public
school students and to better prepare classroom teachers for diverse school settings. An important
part of improving the preparation of public school teachers is extending their knowledge of the
cultural heritage, language, and literature of the students they teach. This
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supports teachers in constructing more meaningful curriculum and learning experiences for their
students.

Humanities focus. The Urban Teachers Institute is a humanities project because it has a
significant focus on understanding the cultural heritage, language, and literature of two groups
served by the local school districts, African Americans and Appalachians. Also, the participants
examine differences in communication among the populations represented among the participants.

Description of project. The purpose of The Urban Teachers Institute is to enrich
participants' understanding of students experiences in urban school settings and to identify ways to
improve the social context for learning, enhance learning experiences, and make the curriculum
more meaningful for students. The approach employed in the institute is referred to as reciprocal
informants, which means that all participants actively engage in sharing information and
experiences and that what is shared by each partici ant is valued. The participants include classroom
teachers, teacher education faculty, urban high school students, university students who attended



local urban school settings, and scholars. The students are provided a structured format by which
they share critical aspects of their school experiences and lead discussions; invited scholars lead
discussions on the latest research, scholarship, and materials for teaching urban students; and all
participants engage in dialogue and deliberation on the implications for improving practice in their
own settings that may be drawn from each discussion.

The Urban Teachers Institute 2000 will focus on language, literature, and mathematics.
Three invited scholars will address language and literature for African American and Appalachian
children. Rudine Sims Bishop, Ohio State University, will focus on African American children's
literature. Dr. Bishop will provide information on what is available in African American children's
literature, how to evaluate children's literature, and how to engage children in meaningful
experiences with children's books. Carol D. Lee, Northwestern University, will focus on African
American children's language and culture in teaching writing and literature. Bobby Starnes, from
The Foxfire Fund, will focus on core strategies for teaching Appalachian children about their own
culture and literature.

Robert Moses, from the Algebra Project, will focus on strategies for engaging African
American students in meaningful approaches to learning higher level mathematics. His strategies
demonstrate the importance of linking algebra concepts with students daily experiences and
assisting them in translating their everyday language into the formal language of mathematics.

Each teacher and teacher educator will leave the four-day institute with a written action plan
explaining exactly what approach will be used to improve their professional practice, the rationale
for the plan, assessment procedures, and the source of inspiration for the plan. When the action
plans are completed, the student informants will have an opportunity to respond with written
suggestions for further improvements. Two follow-up sessions will provide participants
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opportunities to share their experiences in implementing their action plans. These sessions are
required for those receiving graduate credit or professional development credit from a participating
school district.

Each classroom teacher participating in the institute will be provided samples of age or
grade appropriate literature to use in their classrooms. This literature will reflect the cultural heritage
of the population served in the local urban school districts, and where possible, it will be authentic
in its representation and origin.

Publicity. Brochures describing the project and applications for participation will be
distributed to local school principals, classroom teachers, and central office staff. Teacher education
faculty at Wright State University and Central State University will receive special invitations to
participate in the institute. Teachers and teacher education faculty will be charged a nominal fee to
cover refreshments and incidentals for the conference. The maximum fee anticipated is
approximately $160 per teacher and teacher education faculty member, however, the amount of the
fee will be determined by the amount of external funding generated.

Evaluation. The success of the project will be determined by the quality of the action plans
developed, implementation, and evidence of success provided by classroom teachers and university
faculty. Also, the participants will respond to an evaluation questionnaire that asks them to describe
what aspects of the institute were most meaningful and why. Also, the questionnaire asks
participants to make suggestions of ways to improve the institute. We believe this questionnaire
elicits honest responses because it asks the participants to reflect on the personal impact of the
experience. These data will be compiled and used in planning subsequent institutes.

Project Planning Team

Etta Hollins, Project Director, is Associate Dean and Professor in the College of Education and
Human Service. She is an established scholar and published author in the area of urban and
multicultural education. She is author of Culture in School Leaming, editor of Transforming



Curriculum for a Culturally Diverse Society senior editor of Pathways to Success in School, senior
editor of Teaching Diverse Populations, and co-editor of preparing Teachers for Diverse
populations As Project Director for the Urban Teachers Institute, Dr. Hollins is responsible for
providing direction for the planning, identifying the invited scholars, and helping frame the focus of
the insitute.

Gayle Wiley, Project Manager, is the Director of the Division of Professional Practice and
Research at Wright State University. Ms. Wiley has successfully coordinated professional
development experiences for educators and human services professionals for the past ten years.
She has collaborated with school districts and human services agencies throughout southwestern
Ohio in order to plan professional development experiences to meet their needs. Ms. Wiley
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presently manages a staff of four full time, three part-time, and four graduate students. As Project
Manager for the Urban Teachers Institute, Ms. Wiley takes care of the details of making
arrangements for the institute, developing the schedule of activities, coordinating publicity, planning
the budget, and working with the planning committee in planning activities for the institute. During
the institute, Ms. Wiley monitors activities and arrangements for the institute to ensure that all goes
well.

Idotha (Bootsie) Neal, Director of Central State University West, is a member of the planning team
for the Urban Teachers Institute. Ms. Neal is responsible for scheduling and coordinating course
offerings at the Central State University West branch campus located in Dayton. Ms. Neal
participates in all planning meetings where she offers suggestions and critiques the plan. She
identifies university students who have attended urban public schools to participate in the institute.
During the institute, Ms. Neal helps monitor activities, moderates parts of the program, and interacts
with the participants.

Marlea Jordan, Director of Professional Development for Dayton Public Schools, is a member of
the planning team for the Urban Teachers Institute. Dr. Jordan is responsible for assessing the
district's staff development needs, scheduling appropriate professional development experiences,
and awarding professional development credit for appropriate professional development
experiences. Dr. Jordan participates in all planning meetings for the Urban Teachers Institute where
she offers suggestions and critiques the plan. She actively participates in publicizing the institute in
the Dayton Public School District. She is also responsible for identifying high school students to
participate in the institute. During the institute, Dr. Jordan helps monitor activities, moderates parts
of the program, and interacts with the participants.
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